Woods of Wayne Homeowners Association

Board Meeting Minutes 9/25/2006
I. Call to order

Roger Orban called to order the regular meeting of the Woods of Wayne Homeowners Association Board Meeting at 7:35 P.M. on September 25, 2006 at Roger Orbans’s house.
II. Roll Call & Approval of Prior Meeting Minutes
The following persons were present: 

Steve Joyaux
Bob Reed
Mark Soppi

Ron Majcher
Mario Conte

Jennifer Donatelli 

Jay Beaton
Joe Salas 

Joe Connelly

Patty Orbin
Roger Orban
The following persons were absent: 

Arnie Hetzel

A motion to approve previous minutes was made and passed.
III. Treasurer’s report  -  Patty Orbin - presented the ’06 P & L and Balance Sheet to date. All expenditures and balances are within budget. Aerators are running about $160/month as expected. A Profit & Loss and Balance Sheet report was distributed to the board members.
IV. Committee Reports

a. Architectural Review – Steve and Mario will do a final inspection on Kurt Aigner’s lot 30. Electric for street lamps must be lowered. Sign and lamp lens at lot 31 needs to be replaced/repaired due to construction. Builder to be billed. Effort to enforce silt fences and hay bails until construction is complete.
b. Communications – The site will be updated regarding last minutes and violations procedures when available. 
c. Landscape – Problem lots are moving toward compliance.  Lots 27-28-29 still need to resolve problem of tall weeds.
d. Front Entrance Way – Work will begin on project; permits expected by Friday. 
e. Roads – Bids were submitted for snow plowing. After review and discussion a motion was carried to award the contract to Land Escapes. It was determined that road cracks are currently not a problem we must address.
f. Ponds – North pond has 1 aerator not running after storm.  Vendor will be contacted for maintenance. All pumps and aerators will be removed this fall, to be re-installed in April.
V. Old Business 
a. Culvert repair was estimated at $1800/each. Motion was carried to repair 3 worst pipes for $5,000. Mario will contact vendor.

b. Roar repair bond for home improvements – Mario will check with village for our signoff on construction bonds.

c. Methods for enforcement of CCRs (Covenants, Conditions and Restrictions) was discussed and legal opinion was presented. All actions must involve court order for injunctive relief, specific performance and recovery of damages and expenses incurred.
d. Process for enforcement of CCRs – a motion was carried to establish and publish procedures for handling violations. Final changes to the draft will be posted on our web site.

e. A motion to turn over property issues still outstanding for legal action was made and carried. Our attorney, Arnold Karolewski will be contacted.
VII. New Business

a. Uncompleted homes will be contacted and reminded that CCRs allow 12 months for construction

b. Next meeting to be scheduled in November. Committee chairs should prepare budgets for next year.
VIII. Adjournment – Roger Orban adjourned the meeting at 9:25.

VIII. Minutes submitted by:  Bob Reed

