Woods of Wayne Home Owners Association
Members Annual Meeting

Meeting Minutes

April 17, 2005
I. Call to order
Marianne Pope called the meeting to order at 3:02 pm on April 17, 2005, at the St. Andrews Country Club.
II. Roll call

Marianne Pope conducted the roll call. 
The following board members were present: 
Marianne Pope
Patti & Roger Orban

Armin& Annette Birkholz
Donna Gaffin
Arnie Hetzel

Mario Conte

Kevin Steinke

The following were not present:

Ross Palermo  

3 positions vacant 
In total, inclusive of board members, representatives for 23 lots were present at the meeting. 

III. Approval of minutes from last meeting
The minutes from the last meeting were previously approved and posted to the web site.  
IV. President’s Report
President Marianne Pope listed highlights of 2004, inclusive of road repaving, mulch application, ponds evaluation and community picnic. 
V. Treasurer’s Report

Treasurer Patti Orban reviewed and recapped the FY 2004 Financial Reports (Budget vs. Actual, Year-end Balance Sheet) and presented the FY2005 Budget which reflected an increase to the annual dues of 10%.  The new Association dues for 2005 will be $545.00 per lot.
VI. Committee Reports
Communications -  Donna Gaffin reviewed the Woods of Wayne web site www.woodsofwayne.com , including the general contents, purpose of use, and update process and schedule. The board intents to use this as a primary communications vehicle.  Update email contact information was also requested from all attendees and authorization to send notices via email versus in hard copy. 
Architectural Review – Donna Gaffin reported that Lot 87 was Approved and that Lot 31 was pending Approval. 
Landscaping – Arnie Hetzel reported that the Front Entryway sign was funded as part of the 2005 operating budget.  There are two alternatives under consideration and these alternatives with illustrations and costs will be sent to the community at large for review and for a selection vote. 

Ponds – Armin Birkholz had made a ponds alternatives mailing to the community in advance of the meeting.  This mailing summarized the two primary approaches, natural or artificial for pond maintenance and their anticipated funding requirements.  During this meeting Armin solicited comments and questions from the community members. 

There was some general discussion on the topic and it was agreed that the following actions would be pursued. 

· The lot owners near the ponds would form a “Lot Owners Ponds Group” which would meet to formulate their proposal for pond management.  

· This group will be lead by Bob Reed whom will convene the said meeting and return the proposal to the Board no later than June 15, 2005. 

· The proposal of the group should include and consider the costs necessary to implement said proposal. 
· The 2005 annual budget allocation to the ponds would remain unchanged and be implemented as stated in the Armin Birkholz ponds mailing. 

Road – Arnie Hetzel reported that the Front Entryway stripping would be completed on April 18, 2005.   Street Lamp bulb replacement would also be performed.  Finally there is an initiative to replace road shoulder rocks with sod.  The funding of this will be shared 50/50 by the Board and the Lot Owner.  This will be done on a first come first serve basis, up to a pre-approved spending ceiling of the Boards shared costs.   If the demand exceeds the 2005 spending cap, then additional funds will be allocated as part of the 2006 budget to meet the remaining interest of the Lot Owners. 
Elections – Roger Orban reported that the election packages had been mailed and that there were 6 nominees.  This left 5 board positions still requiring candidates.   These 5 positions will be filled based upon the write-in candidate results from the ballots.   

All Ballots are to be returned postmarked by May 18, 2005.   Election results will be posted to the community web site after the results are tabulated. 
VII. Old business
None
VIII. New business
None
IX. Adjournment

Marianne Pope adjourned the meeting at 4:14.
Minutes submitted by:  Kevin Steinke to the Board via Email on May 14, 2005
Minutes approved by:  
